Area Name
Doora Barefield, Co Clare.

Section 1 — Community Games

Doora-Barefield Community Games provides various sporting activities and opportunities for
young people through participation in areas, counties, regional/provincial events and through

our national finals twice per year.

Name: Doora-Barefield

Sport:  Multi Sport

Location: Co Clare.

Size: Doora-Barefield Community Games have approx 35 Adult Volunteers. Doora-Barefield Community
Games has approximately 420 children actively participating on an annual basis.

Activities: The activities are divided into two categories - individual and team. Individual events include
Art, Model Making, Cycling, Gymnastics, Swimming, Athletics track and field events- specifically Shot
Putt, Discus, Javelin, Hurdles, Ball Throw, Long Jump and Cycling. Team events include Badminton,
Basketball, Camogie, Chess, Choir, Draughts, Debating, Futsal, Gaelic Football, Handball, Hurling,
Rounders, Rugby, Tag Rugby, Soccer (Indoor & Outdoor), Spikeball, Table Tennis, Table Quiz, Pitch &
Putt, Variety and Talent Events!

Section 2 - Principles to safeguard children from harm

Doora-Barefield Community Games is committed to safeguarding children and by working
under the guidance of our NGB Safeguarding Policies volunteers, working with our young
people throughout the Area seck to create a safe environment for young people to grow and
develop within sport. The following set of principles should be adhered to:

Importance of childhood - The importance of childhood should be understood and
valued by everyone involved in sport.

Needs of the child - All children’s spott expetiences should be guided by what is best
for children. This means that adults should have a basic understanding of the emotional,
physical and personal needs of young people.

Integtity in relationships - Adults interacting with children in sport are in a position of
trust and influence. They should always ensure that childten are treated with integrity and
tespect, and the self-esteem of young people is enhanced.

Fair Play - All children’s spott should be conducted in an atmosphere of fair play. The
principles of fair play should always be emphasised, and organisers should give clear
guidelines regarding acceptable standards of behaviour.

Quality atmosphere & ethos - Children’s sport should be conducted in a safe, positive
and encouraging atmosphere.

Competition - Competition is an essential element of sport and should be encouraged in
an age approptiate manner. A child centred ethos will help to ensure that competition
and specialisation are kept in their appropriate place.
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e Equality - All children should be valued and treated in an equitable and fair manner
regardless of ability, age, gender, religion, social and ethnic background or political

petsuasion.

Section 3 - Risk Assessment

This Doora-Barefield Community Games written Risk Assessment document indicates the areas
of potential tisk of harm, the likelihood of the tisk occurring, and gives the required policy,
guidance or process documents require to alleviate these trisks. The list of risks identified and
procedures to manage these risks are contained in the following categories:

Risk Identified

Procedure in place to manage risk identified

Club and Coaching Practices

— Lack of coaching qualification.

— Supervision issues.

— Unauthorised photography & recording
activities.

— Behavioural Issues.

— Lack of gender balance amongst coaches

— Risk to Children through failure to
implement guidance for travelling and
away trips

— Lack of adherence with miscellaneous
procedures in Safeguarding policy

— Coach education policy/Volunteer
Recruitment policy.

— Supetvision policy/Coach education policy

— Filming and Photogtaphy policy / Social
Media Policy

— Code of Conduct / Safeguarding 1 /
Complaints & Disciplinary policy.

— Coach education policy / Supetvision policy.
— Travel/Away ttip policy / Child
Safeguarding Training.

— Safeguatding Policy / Complaints &
Disciplinary Policy

Complaints & Discipline

— Lack of awareness of a Complaints &
Disciplinary policy.

— Difficulty in raising an issue by child & or
parent

— Complaints not being dealt with setiously

— Complaints & Disciplinary Policy

— Complaints & Disciplinary Policy

— Complaints & Disciplinary Policy.
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Reporting Procedures

— Lack of knowledge of organisational &
statutory repotting procedures

— No DLP appointed.

— Concetns of abuse or harm not reported.

— Not clear who YP should talk to or report
to.

— Repotting procedutes/policy / Coach
Education policy / Code of
Conduct/Behaviour.

— Repotting procedures/policy.

— Reporting procedutes/policy / Child
Safeguarding Training — Level 1

— Post the names of CCO, DLP and Mandated

petson.

Use of Facilities

— Unauthotised access to designated
children’s play & practice areas & to
changing rooms, showers, toilets etc.

— Unauthorised exit from children’s areas.

— Photography, filming or recording in
prohibited areas.

— Missing or found child on site.

— Children sharing facilities with adults e.g.

dressing room, showers etc...

— Supetvision policy / Coach Education.

— Supetrvision policy / Coach Education.

— Filming and Photography policy and use of
devices in ptivate zones.

— Missing or found child policy.

— Safeguarding policy.

Recruitment
— Recruitment of inappropriate people.
— Lack of clatity on roles. -

— Unqualified or untrained people in role.

— Volunteet Rectuitment policy/Vetting Policy
— Volunteer Recruitment policy.

— Volunteer Recruitment policy.

Communications

— Lack of awareness of ‘tisk of harm’ with
members and visitors.

— No communication of Child Safeguarding
Statement of Code of Behaviour to
members of visitots.

— Unauthorised photography & recording of
activities.

— Child Safeguarding Statement / Training
Policy.

— Child Safeguatding Statement (display) /
Code of Behaviour (distribute).

— Filming and Photography policy / Social
Media Policy
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— Inappropriate use of social media &
communications by under 18’s

— Inapproptiate use of social media &
communications with under 18’s.

— Risk of harm of online abuse through
Social Media

— Communications policy / Code of conduct/
Social Media Policy

— Communications policy / Code of conduct/
Social Media policy

— Communications policy/Social Media Policy

General Risk of Harm

— Harm not being recognised.

— Harm caused by:
Child to Child.
Coach to Child.
Volunteer to Child.
Member to Child.
Visitor to Child.
— General behavioutral issues.
— Issues of Bullying.
— Vetting of staff/volunteers.

— Issues of Online Safety

— Risk of infection from Covid 19

— Safeguarding policy / Child Safeguarding
Training.

— Safeguarding policy / Child Safeguarding
Training.

— Code of Conduct.

— Anti-Bullying policy.

— Rectruitment policy / Vetting policy.

— Social Media / Online Safety policy.

— Sport specific policies on Social distancing

and best practice guidelines for each contact
activity.

The Risk Assessment was undertaken on 22/3/ 2021.
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Section 4 — Procedutes

Our Child Safeguarding Statement has been prepared in accordance with the legislative
requirements contained in the Children First Act 2015, Children’s First: National Guidance for
the Protection and Welfare of Children (2017), the Children (Northern Ireland) Order 1995,
Tusla’s Child Safeguarding: A Guide for Policy, Procedure and Practice. In addition to our Risk
Assessment document described above, there ate further procedures that support our intention
to safeguatd children while they are availing of our activities.

Community Games have the following procedures in place as part of our Safeguarding Policies:

e Procedures for the management of allegations of abuse or misconduct by staff or
volunteers against a child availing of our activities.

e Procedures for the safe rectuitment of staff and volunteers to work with children in our
activities.

e Procedures for access to child safeguarding training and information, including the
identification of the occurtence of harm.

e Procedure for reporting of child protection or welfare concerns to Statutory Authorities.

e Procedure for maintaining a list of the persons (if any) in the relevant service who are
mandated persons.

e Procedure for appointing a relevant person.
Please note that all procedures listed are available on request.

The Mandated/Relevant Person for NGB is Donal Gillespie National Children’s Officer.

Contact: safeguarding{@communit

Mandated Persons within the Area are: (Insert any Mandated persons active within your Area)
further information can be obtained from here https://www.tusla.ie/children-first/mandated-
persons/am-i-a-mandated-person/

Section 5 — Implementation

We recognise that implementation is an ongoing process. Our Area is committed to the
implementation of this Child Safeguarding Statement and the procedures that support our
intention to keep children safe from harm while availing of our activities.

Please note the following:

e 'That all Volunteers have been furnished with a copy of this statement.

e This statement is available to patents/guardians, members of the public through Area
Community Games website and on request.

e This statement will be displayed in a prominent place by the Area.
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This Child Safeguarding Statement will be reviewed on April 22nd, 2023

Signed: ) Signed: /UU\-’L-Q-:""" LC' '\.:\I‘GJLH
; &i\l“ﬂt}&, @" )X(’f);ﬁé: Vivienne Lawless 3

Name: Christy O’Connor (& N}{\S ‘\ L/f'o,\. (Rnle: Area Children’s Officer
Role: Chairperson Date: 22 / 0§ / 2021
Date: 22 f_;\,qj 21

For queries on this Child Safegnarding Statement, please contact the Area Children’s Officer Vivienne Lawless.

Contact email:

~
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SAFEGUARDING RISK ASSESSMENT - 2021
Area Name

Doora-Bareficld, Co Clare.

Children First Act 2015 requires that a Risk Assessment be carried out in relation fo the potentiai for harm and abuse that coufd come 1o
children while they are in cae care and aitonding activitics wittin vuc organisation.

Section 11 (1) of the Children First Act 2015 states that where a person proposes to operate as a
provider of a relevant service, be or she shall, withun 3 months from the datc on which he or she
commences as such a provider—

{2) Undertake an asscssment of any potential for harm 1o a child (whilst in our care)

(b) Community Games affiliated Areas are required to display a Child Safeguarding
Statement (Section 11 (1b))

Tlease notfe that in accordance with the requirements of Section 11 {1) the risk assessment
is the risk of abuse to a child and not general health and safety risk.

Lack of coaching L = Coach education policy NGB Proof of qualification to be
qualification = Recruitment policy Area confirmed
Supervision issues L = Supervision policy NGB Ongoing review

= Coach education policy Area
Unautherised photography L « Filming and Photography =~ NGB Ongoing review
& recording activities policy Arca
Behavioural Issues L = Code of Conduct Arca Onmgoing review

« Safeguarding Level 1 (min)

= Complaints & Disciplinary

policy
Lack of gender balance L = Coach education policy Area Ongoing review
amongst ceaches = Supervision policy
No guidance for travelling L = Travel/Away trip policy NGB Ongoing review
and away trips within Child Protection Area
Policy

= Child Safegnarding Training
Lack of adherence with L = Safeguarding policy Area Ongoing review
misc procedures in « Complaints & disciplinary
Safeguarding policy (i.e. policy
mobile, photography,
transport)
COMPLAINIS& DISCIPLINE
Lack of awareness of a L = Complaints & Disciplinary  Area Ongaing review
Complaints & Disciplinary procedure/policy
policy » Communications procedure
Difficulty in raising an L » Complaints & Disciplinary  Area Review the
issue by child & er parent procedure/policy communication/responsibilities of
Reason: Covered above « Communications procedure the procedure/policy as required
Complaints not being deait L « Complaints & Disciplinary  Area Ongoing review
with seriously procedure/policy
Lack of knowledge of L = Reporting procedures/policy NGB Matke policies and procedures
organisational and = Coach education policy Mandated Person available
statutory reporting = Code of Conduct /Behaviour DLP Include in Safeguarding Training
procedures (L)

Inctude in Coach Education
Training

Ko Mundated Ferson L » Reprwting prosedurss’policy NGD This is the Natiomst Children’s
appointed Officer or CEO in absence of

NCO



Concerns of abuse or harm L = Reporting procedures/policy Mandated Person Attend Safeguarding Training

not reported » Child Safeguarding Training DLP FPublicise names of ACOs, DLPs,
- Level 1 Mandated Person
Publicise internal and external
reporting procedures
Not clear who young L = Post the names of Area COs, Area CO Communicate within the Area
people should talk to or DLPs and Mandated Person DLP Include in Safeguarding Training
report to

Unauthorised access to L = Supervision policy NGB Clarify responsibilities before
designated childven’s play = Coach education Area session starts

& practice areas and to

changing rooms, showers,

toilets etc.

Unauthorised exit from L = Supervision policy Area Clarify responsibilities before
children’s areas » Coach education session starts

Photography, filmingor L = Filming and Photography NGB Enforce policy in private changing
recording in prohibited policy and use of devices in Arca and wet areas

areas private zones

Missing or found child on L = Missing Children Protocol ~ Area Refer to policy and inform Gardai
site

Children sharing facilities L = Safepuarding policy Area Plan with facilities management to
with adulfs e.g. dressing » Supervision Policy create a suitable child centred
room, showers etc. environmenl in shared facilities

Recruitment of L = Recruitment policy NGB Ongoing review
inappropriate people Area

Area CO

Appropriate personnel
Lack of darity on roles L * Recruitment policy Area Check job description

Put supervision in place
Ungqualified or untrained L » Recruitment policy Area Check qualification
people in role Ongoing review
Lack of awareness of ‘risk L « Child Safeguarding Statement NGB Communicate Child Safeguarding
of harm’ with members = Training policy Area Statement
and visitors DLP/Area CO
No comsnunication of L = Child Safeguarding Statement Area Executive Communicate Child Safegnarding
Child Safeguarding —display County Executive Statement
Statement or Code of = Code of Behaviour DLP/ Areas CO Distribute Code
Conduct to - distribute
members or visitors
Unauthorised photography 1. * Filming and Photography Area Ongoing review
& recording of activities Policy
Inappropriate use of social L = Social Media policy Arca Ongoing review
media and communications = Code of conduct Area CO
by under 18’s
Inappropriate use of social L = Communications policy Area Ongoing review
media and comununications « Code of conduct Area CO
with under 18%s
SENESAEIROEN = e e e e e e s |
Harm not being recognised L « Safeguarding policy Area Ongoing review
= Child Safeguarding Training

Harm caused by L = Safeguarding policy NGB Ongoing review
- child to child » Child Safeguarding Training Area
- coach to child Area Children’s Officer
- volunteer to child
- member to child
- visitor to child
General behavioural issues L = Code of Conduct Area Take disciplinary action where

Area Children’s Officer necessary

Sign code of conduct

Explanation of terms used:



® Reequived Palicy, Ceidance sad Pracedure ds - iafication of the policy requited to alleviste the risk

© Respamisitnibly — provider sbould indicate where the rospansibility tor alloviating the risk lics

® Further action... - indicates further action that might be necessary to alleviate any risk ongoing

s Safleguarding Poficy -- Codes of Practice and Safcguarding Policics and Procodures [utlps. wiviv communifveames je/childrens-oificet himl

® ACO: Area Children's Officer (also underiskes the role of Designated Liaison Person)

® Relevant Person: Person responsible for informatian about the Safeguarding Statament in the Area. This role is assigned to the Area Chitdren’s Officer.

® Mandated Person: Mandated persons are people who have cantact with children and/or families who, by virtue of their qualifications, training and experience, are in
a key position to help protect children from harm Further details on Mandated Parsons can be sourced here hitlpa /www tudly ie/children Vst mandated

persans am-l-g-mandateld-person or by contacting Conmmunity Games National Chitdren’s Cfficer on safeguardine dcomniuniiveames ie
This Risk Assessment document has been discussed and completed by (Doora-Barefield) on ) n
E— —— | — —= ~ " E
Signed: . 9 ; ) Signed: Vivienne Lawless k ,l)\'l\jli-’w LANAS g L
Name: o' TofGivear Name: Vivienne Lawless =
Role: (Chairperson) — Role: Area Children’s Officer
Date: 27 / o/ 7 Date: 22/ 04 /2021
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CriLp SAFEGUARDING STATEMENT — 2021
Area Name
Doora-Barelield, Co Clare

Section 1 — Community Games

Doora-Barefield Community Games provides various sporting, activities and opportunities
for young people through participation in areas, counties, regional/provincial events and
through our national finals twice per year.

® Mame: Doara-Rarebald

® Spoit: Multi Sport
¥ | ocation: Doora-Barefield, Co Clare
® 3ze: Doora-Barefield Community Games have approx. 40 adult volunteers and has approx. 400
children registared and actively participating on an annual basis.
® Activitios: The activities ate divided into two categerios - individual and team. Individual events include
Art, Moded Making, Cycling, Gynmasiics, Swimamng, Athistics frack and fleld evernis- specifically Siwt
Putt, Discus, Javelin, Hurdles, Ball Throw, Long Jump and Cycling. Team events include Badminton,
Basketball, Camogie, Chess, Choir, Draughts, Debating, Futsal, Gaslic Football, Handbalil, Hurling,
Roundors, Nuaky, Tog Muphy, Soooor by £ Ouldiars), Spdlieball, Tabde Teands, Table OQuiz, Mich &
Putt, Variety and Talent Events!
Section 2 - Principles to safeguard children from harm
Doora-Barefield Community Games is commilied io safeguarding chuldren and by working
under the guidance of our NGB Safeguarding Policies volunteers, working with our young
people throughout the Arca seek 1o create a safe envitonment for young people to grow and

develop willin sport. | e following set of puneiples shouwld be adbered to;

® Importance of childhood - The tmportance of childhood should be understood and
valued by everyone mvolved in sport.

¢ Needs of the chitd - All childien’s yport expeniences should be guided by what is best
for children. This means that adults should have a basic understanding of the
emotional, physical and personal needs of young poople.

? integrity in relativaships - Adulls nletacting with clualdien m spori e n a position
of trust and influence. They should always ensure that children are treated with
mtegrity and respect, and the self-estcem of young people is enhanced.

€ Fair Play - All cluldien’s spoit should be cutducted i an atinespliere of fair play. The
principles of fair play should always be emphasised, and organisers should give clear
guidelines reparding accepiable standards of behaviour.

? Quality simosphere & vthes - Childien s spuit should be conducted i a sale, positive
and encouraging atmosphere.

® Competition - Competition is an essential element of sport and should be encouraged
in an age appropriate manmer. A child centred ethos wili help to ensure that
competition and specialisation are kept in their appropriate place.

® Equality - All children should be valued and treated in an equitable and fair manner
regardless of ability, age, gender, religion, social and ethnic background or political
persuasion.

Section 3 - Risk Assessment

Doora-Barefield Commumly Games wititen Risk Assessment document indicates the arcas
of potential risk of harm, the likelihood of the risk occurring, and gives the required policy,
guidance or process documents require to alleviate these nisks. The hst of nisks identified and
procedures to manage these risks are contained in the following categories:

itisk Ideatiiicd Procedure in place o manage risk identified
Club and Ceaching Practices



— Supervision issues.

—- Unauthoiised photography &
recording activities.

— Behavioural Issues.

—Lack of gender baiance amongst
coaches

-—-Risk to Children through failure

implement gmdance for travelling
and away fring

— Lack of adherence with miscellaneous
procedures in Safeguarding policy

Complaints & Discipline

—-Lack of awareness of a Complaints &
Disciplinary policy.

— Difficulty i raising an tssue by chilé
& or parent

—Complainis Bot being dealt with
seriously

Reporting Procedures
-—Lack of knowledge of organisational
& statutory reporting procedures
—No DLP appomted.

— Concerns of abuse or harm not
reported.

—Not clear who YP should talk to or

TepoIt 1o.
Use of Facilities

— Unauthornised access to designated
children’s play & practice areas & to

changing rooms, showers, toilets etc.

— Unauthorised exit from children’s
areas.

— Photography, filming or recording in
prohibited areas.

— Missing or found child on site.

— Children sharing facilities with adults

Recnntment policy.

— Supervision policy/Coach education
policy

— Filming and Photography policy /
Social Media Policy

— Code of Conduct / Safegnarding 1/
Complaints & Disciplinary policy.

—Coach education policy / Supervision
policy.
— Travel/Away tnp policy / Child

Safeonarding Training,

— Bafeguarding Policy / Complaints &
Drsciphinary Policy

-Complaints & Disciplinary Policy

—— Complaints & Disciplinary Policy

— Complaiats & Disciplinary Policy.

— Reporting procedures/policy / Coach
Education policy / Code of
Conduct/Behaviour.

— Reporting procedures/policy.

— Reporting procedures/policy / Child
Safegiarding Training — T.evel 1

—Post the names of CCO, DLP and
Mandated person

— Supervision policy / Coach Education.

— Supervision policy / Coach Education.

— Filming and Photography policy and
use of devices in private 7ones.

— Missing or found child policy.

— Safeguarding policy.



Recruitment

—Recruitment of mappropriate people. — Volunteer Recruitment policy/Vetting
Policy
— Lack of clarity on roies.
~— Volunieer Recruitment policy.

— Unquaiified or untrained people in

role. — Volunteer Recruitment policy.
Communications

— Lack of awareness of ‘nisk of harm’ — Child Safeguarding Statement / Training
with members and visstors. Policy.

— No communication of Child —Child Safeguarding Statement (display)
Sateguarding Statement of Code of / Code of Behaviour (distribute).
Behaviour to members of visitors.

— Unthonscd photography & -~ Kiiming and Photography policy /
recording of activities. Social Media Policy

-— Inappropriate use of social media & - Commitncations policy / Code of
communications by under 18’s conduct/ Social Media Policy

—— Inappropitate use of sotial media & — Connnumeations poliey / Code of
commumnications with under 18’s. conduct/ Social Media policy

—— Risk of harm of viline abuse through ~-Lommunivations policy/Social Media
Social Media Policy

General Risk of Harm
~— Harm not being recognised. — Safeguarding policy / Child
Satepuarding Training.

—Harm caused by: — Safeguarding policy / Child
Child to Child Safepnarding Traming.

Coach to Child.
Volunteer to Child.
Member to Chuld.
Visitor to Child.

— General behavioural 1ssues. —Code of Conduct.

—Issues of Bullying. — Anti-Bullying policy.

— Vetting of staft/volunteers. — Recruitment policy / Vetting policy.

~—Issues of Online Safety — Social Media / Online Safety policy.

—Risk of infection from Covid 19 — Sport specific policies on Social

distancing and best pracuce gmdelines
for each contact activity.

The Risk Assessment was undertaken on April 227, 2021

Section 4 — Provedures

Our Child Safeguarding Statement has been prepared in accordance with the legislative
reqetrements contamned in the Children First Act 2015, Children’s First: National Guidance
for the Protection and Wellzre of Chilhen (Q017), the Childres (Northem Froland) Ovder
1995, Tusla’s Child Safeguarding: A Guide for Policy, Procedure and Practice. In addition to

Ay Ricl A ccacemant danniment Aacsrihed ahnuos thare arae fiwther renceduvee that ownart ane



Communmity Games have the following procedures in place as part of our Safeguarding
Policics:
® Procedures for the management of allegations of abuse or misconduct by staff or
volunteers against a child availing of our activities.
® Provedures or e sale recruitnrent ol stall and voluntesss 1o work with children in our
activities.
® Procedures for access to child safeguarding training and information, inchuding the
wdentitication of e ocawrrence of bam.
® Procedure for reporting of child protection or welfare concerns to Statutory
® Procedure for paistainieg a st of the persony (i any) i e relevaat service who are
mandated persons.
® Procedure for appointing a relevant person.

Piease note that ali pracedures listed are available on request.
The Mandated/Relevant Person for NGB is Deral Gillespie National Chi ’s Officer.
Contaot: safeguarding(@communitygames.ie
Mandated Persons within the Area are: (Insert any Mandated persons active within your

Ares)  further  informotion  can be  obwined  from  here
https://www.tusla.ie/children-first/mandated-persons/am-i-a-

mandated-person/
Section 5 — Implementation
We recognise that implenentation 15 an ongoing process. Our Area is commilted w e
implementation of this Child Safeguarding Statement and the procedures that support our
imention to keep children safe from harm while availing of our activities.
Please nwte the following,

® That all Volunteers have been furnished with a copy of this statement.

® This statement is available to parents/guardians, members of the public through Arca
Comnuaily Gamies websile and oa reyguest,
® This statement will be displayed in a prominent place by the Area.

This Child Safeguarding Statepaent will be reviewed on dprif 2023
- i = — 7\ ‘
Signed: k s Signed: a0 L
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N Casey © Conmell ™™\ 0 eune Luw tess

Role: (Chairperson) Role; Area Children’s Officer
S Date: 22 /ou /7).

kor guerses on this Child Safegnarding Statement, please contact the Area Children’s Officer
¥ivienne Lawiess
Contact email: doora-barefield@communitygames.eu



